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José Maria Pujol

FEESIDENT OF FICOSA INTERMATIONAL

Hay que prever el futuro,
tomar decisiones y acertarlas

“You must foresee the future, take
decisions and get them right”

Figura esencial para entender el desarrollo de la industria proveedora de
automocion en Espafia, José Maria Pujol, presidente de Ficosa, rememora,

desde los valores, una excepcional trayectoria profesional . / A key figure for
understanding the development of the automotive supplier industry in Spain, José Maria
Pujol, president of Ficosa, looks back on an exceptional professional career.
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utoRevista.- ;Cuales son sus mas intensosre-
A cuerdos yvivencias del origen del proyecto

que ha fructificado en lo que hoy esFicosa?

Jesé Maria Pujol.- Vamos a cumplir 70 zfios
—  en2019.Misvivencias de aquella épocaenla
e naclamos 3¢ TESUMEN e Primers, ser; después sofiar; v
siempre con los ojos abiertos v les piss en el suelo. Primera,
unotiene que encontrarsea a s misma. Hace 70 afios, yo era
un crio de 15 afios v entonces no era consciente de ello, pero
estababuscande saber qué queria ser, conocer en qué tipo
de trabajo disfrutas y te realizas. A partir del momento en
que te encuentras, hay gue sofiar siempre, pero come he 4i-
che, con loz ojos abisrtos y los pies en el suelo.

AR.- ;Cama fue evolucionands un pequetic taller al ritmo
dela incipiente industria de automocion en los afios 507
J.M.P.- Empezamos con un taller en el que trabajabamos tres
[Ersanas oon Una competencia nacional potente, donds so-
bresaliz el principal dominador del mercado, Castellon S4,
unamagnifica empresa, Entonces, SEAT se estaba gestan-
do y buscaba proveedores nacionales, como reguisito dela
épora. Arudimos auna reunidn con SEAT alaque foi con mi
padrs, antes dela cual el responsable de Compras de SEAT
se habia reunido con Castellan 5A. Nos dijo gue nuestra
competidor nos habia despreciade. Aguello fue unaleccidn,
porque aprendimos siempre debes considerarte pequetioy
nunea debes crearta mas de lo que eres. Nunca hay que des-
preciaranadis.

AR.-Traslaprogresiva consolidacion de Ficosa en Espa-
fa, ;como afronta la compania la globalizacion cuando
laacometic enlosanas 307

].M.P.- En Ficesatrabajamas con el lema de que “hay que
preverel futurs, tomar decisiones y acertarlas”, Lainter-
nacionalizacion esuna consecuencia de esa filosofia, El pri-
mer paisal que fuimos fue Portugal, después de habernos
implantado en Bilbag, Madrid, Sevilla, Valencia. Podiamos
hacerlo delamisma manera, No conocia el pais y fuimes alli
con oo principio fundamental: *ne se pusde hacernada
sin &l hombre”, Buscamos al hombre yencontramas aun
ingeniero portugués, al gue convencimos para incorporar-
lo a nuestro provects, Empezamos alli igual que habiamos
hecho en Espatia, Com tres personas, Manuel, que asi se lla-
maha, empezs 2 trabajaren an garaje de una casa de vecings
en Oporto. Yo le dije el primer dia: "Lomas impaortante es

tu provecto. No estas supeditadoa Pujol v Tarragt. Crea tu
ProyeCto, con todo nuestre apove, v haz tu caming. Cuzndo
VETLZA 2 Verte me quitaré mi sombrers espafiol y me pondré
&l sombrero portugués”, Trabajd con tanto entusiasmo ¥
dedicacion, que empezd a buscar provectos en Francia o en
Italia con Fiat, y runca lo desautoricé,

AR.- ;Cuando se produce el proceso de expansiona
otros paises?
J.M.P.- Volviendo 2 nuestraidea de prever el fotoro, cuands

utoRevista.- Whatare your biggest mema-
A riesand experiences from the early days of

the project thathas given rise to whatisto-

day FicosaT
— JeseMariaPujol.- In 2019 we will celebrate
our 70th anniversary. My experiences of that time, when
we started out, cansist firstly of being, then dreaming, al-
ways having my eyes open and my feet on the ground. First
off, one needs to find themselves, 70 years ago I was justa
15-yearold kid and [ wasn'taware of that, but [ was trying
tofind out what [ wanted ta be and know what type of work
I enjoyed, and then it dawns on you, From that moment
onwards, you have to keep on dreaming, But as1 haveal-
ready mentioned, with your eyes open and your feet on the
ground.

AR.- How did such a small workshop evolve in line with
the emerging automotive industry in the 195057
J.M.P.-We started cutwith a workshop in which three peo-
ple worked, There was a lot of competit
level, led predominantly by Castelldn 54, a magnificent
company, Atthe time, SEAT was taking shape and looking
for national suppliers, as a requirement at the time, We had
ameeting with SEAT that [ went to with my father, before
which SEAT's head of purchasing had met with Castellén
EA. They told us that our competitor had disregarded us,
and thatwas alesson, because we learnt that you should
ahways think of yourself a5 small and not belisve in yoarself
too much, Tou should never disregard anybody.

AR.- After the progressive consolidation ef Ficosain
Spain, how does the company address globalization
having overcome itinthe "90s7

].M.P.- At Ficesa we work with the motto "you must
foresee the future, take decisions and get them right”,
Internationalisation is 2 consequence of that philasophy.
The first country that we wentto was Portugal, after hav-
ing established ourselves in Bilbao, Madrid, Sevilleand
Valencia, and we were able to do itin the same way. ] didn't
know the country and we went there in line with another
key principle: "Nothing can be done without peopls”, So.we
looked forthe people and found a Portuguese enginesr who
we convinced ta join our project. We started out there the
zame a5 we had done in Spain. With three peopls, Manusl,
23 he was called, started toworkin 2 garags of a residential

EN FICOSA MO HAY UN UNICO LIDER, TODOS
SOMOS LIDERES. ESTO ESTA EN LA GENETICA
DE LA COMPARIA DESDE LA RECEPCIONISTA
AL PRESIDENTE / AT FICOSA THERE ISN'T JUST
OME LEADER, WERE ALL LEADERS. THIS IS

B TULC MKIA A TUC &ARANARNY FHAkE TUC

HAY UMA FRASE DE KONOSUKE MATSUSHITA
QUE SUELQ DECIR EM MI EMPRESA Y A LOS
DIRECTIVOS DE PANASCNIC. LA FRASE DICE: LO
WIEJO MUERE ¥ LO JOVEN CRECE' / “THERES A
PHRASE FROM KONOSUKE MATSUSHITA THAT |
OFTEN REPEAT WITHIN MY COMPANY AND TO
PAMASOMIC EXECUTIVES, THAT “THE OLD DIES
AND THE YOUMNG GROWS"

cionistas. Les plantaé el proyecto de ira Furopa. Me decian
que no veian una peseta da dividenda, pere sila continua
creacion de fabricas en Espanayquezhoraleshablaba de
conguistar Europa, respecto alos que les anadi queibaa ser
un desafio muy durs, una guerra que no sabia =i ganariamos
o na. Les adverti que Espafia entraria un dia en ol Mercado
Comiin, Nosotros va eramos lideres destacados en nuestro
productoen Espana. La estrategia consistia en ira Europa
antes de que nuestras competidores europens vinlsrana
Espana, pere paraello era precise incrementar las imversio-
nes. Les dije que nosabia si zanariamos, pero que ibamas

a disfrutar muchao. Uno delos accicnistas, buen amigo mio,
prefirid abandonarla compafiia.

Abrimas oficinas en Francia, Alemania e Inglaterra, con las
razones sociales en los idiomas de cadauno delos paises, En
Franciz éramos francesss, en Alemania, slemanes venln-
glaterra, ingleses. [bamos montande las filiales sin pedidos
vlos clisntes ya estzban abastecidos porsus proveedores
locales, Ha costado mucho trabajo, pers hemos triunfada.
Cuando Volkswagen adquirié SEAT, de la que éramos pro-
veedores, exigit de algunos componentes la normads ho-
malogacion Baumuster, requisito obligatorio para sus sumi-
nistradores en Alemania,

Comsaguimos homolagarnas segin la Baumuster, para nos
enteramos de gue habia una diferencia de precio en com-
paracion a nuestra competencia. Me reuni con el maximo
responsable de Compras eneste tipo de producte en Wolfs-
burgal que pediuna cportunidad. Me dijo que Volkswagen
IO LGS compraria nada ¥ que nuesira competencia seibaa
instalaren Espafa v nosiba aaniguilar, Les respondi que
esperaba que Volkswagen pudisra probarnos como praves-
doralgin dia y guela competenciz alemana en Espatia seriz
biemvenida Hoy Volkswagen esnuestro primer clisnte a
nivel mundial.

AR.-Trasla europeizacion, llege la globalizacion.
J.M.P.- Tras superar la proveccion en Europa que fue un au-
téntieo via crucis, fuimos conscientes de que el fururo era el
mundo ¥ se repitid la historia en unos procesos que requie-
ren una dedicacion de dia a dia Ahora estamos en China,
India, Estados Unidos, Argentina, Brasil, Turquia, siempre
conla misma filesofia: prever el futurs, tomar decisiones v

building in Porteo. | said to bim on the very firstday: "The
mostimportant thing is your project, You're not determined
by Pujel and Tarragh. Create your own project with all our
supportand cheese your own direction, When [ come to
seeyou, I'll take off my Spanizh hatand I'll put on my Portu-
guese one”, He worked with such enthusiasm and dedication
thathe started to sesk projects in France and inItaly with
Fiat, and [ never undermined him.

AR.- When did the company expand to other conntries?
|.M.P.- Going back to ouridez of foresesing the future,
when Ficosa's current name was established inthe 19305,
we “defamiliarised” the company by including new share-
holders, [ put forward the European sxpansion project

and they told me that they weren't imagining cne peseta of
dividend, but the continuous creation of factories in Spain,
and now herewas [ talking about conquering Europe. [ said
itwould be avery tough challenge, a warthat I wasn'tsure
if wewould win. [ warned them thatone day Spain would
enter the common market, We were alreadyleaders for our
product in Spain.

The strategy consisted of establishing curselves in Eurape,
butte do sowe had toincrease investment. 1 told them that
Iwasn'tsure ifwe would carry it off, but that we were going
ta enjoy it. One of the sharsholders. 2 good friend of mine,
preferred to abanden the company.

We epened office in France, Germany and England, with
company namesin the languages of each one of the coun-
tries. In France we were were French, in Germany, German,
and in England, English. We setup the subsidiaries without
orders and with customers already being supplied by lo-
cal suppliers, We've had te workreally hard, but we have
succeeded, When Volkswagen arquired SEAT, of which we
ware suppliers, it demanded the Baumuster mark for some
components, an obligatory requirement forits suppliers in

DIOS, FAMILIA Y TRABAJO /
GOD, FAMILY AND WORK

B"50y un hombes de farmilia,
que s o més imporianie.
Exioy enamorado oy come
nunca de= mi exposa cuando
wamos hacia los 63 afios de
malrimanic. Soy padire de
siede hijos y =ngo 25 nie-
tos. Mi muper yyo hemos
luchado en la vida de forma
coms=cwenl= con nuesines
principics: primero, Dios:
desgués, |a familia; y =n Gar-
cerlugar, el fraajc. Siemgra
diga: “Mo alieréis el arden,
porque lafe, laluz dumina

¥ enriquece la familia y =
frabain” afirma losé Meria

B T a family man, which
is [he moal impariant thing
for me. I'm in lows wilh my
wife more than sver and
wie're Close [o celebrating
63 years of marriage. 'ma
father (o seven children and
| haws 25 grandchildren My
wife and | hawe consisi=ntly
fought throughout |ife to
uphold cur principles: first,
God; then, family; andin
third place, work. | always
say “DonT changs the order,
Becauss faith illuminatas
and enriches your famiky
and work”. savs losd Maria
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JOSE MARIA PUJOL, ALMA MATER DE FICOSA,

PIONERD EN LA GLOBALIZACION HASTA

CONSTITUIR UNA MULTINACIONAL Y REFERENTE
EN DEFENSA DE LOS INTERESES DEL SECTOR
DURANTE DO5 DECADAS AL FRENTE DE SERNAUTO,
FUE MERECEDOR DEL PREMIO DIRIGENTE DEL
AMNO EN 1996 / |O5E MARIA PUJOL, ALMA MATER OF
FICOSA. A PIOMEER IM GLOBALIFATION TO BECOME
A MULTINATICONAL AND BENCHMAREK IN DEFENSE OF
THE INTERESTS OF THE SECTOR FOR TWO DECADES
IN FRONT OF SERNAUTC, WAS ALSO AWARDED AS

DIRECTOR OF THE YEAR IN 1596

Germany. We got Baumuster certifi
we found outthat there was a difference in price
in comparison ta our competition. [ met with the
head of purchasing for these types of products
in Welfsburg and asked him fora chance, He told
me that Volkswagen would notbuy anything
from us and that our competition was going to
setup in Spain and thatthey would annihilate
us, [ replied saying | hoped that Volkswagen
could give us a chance as a supplier one day and
that German competition in Spainwould bea
welcome addition, Today Velkswagen is sur
main dlientworldwide,

de mi forma de iderar? En Ficosa no hay un dnico lider, to-
dos somos lideres. Estoestd enla penética dela compatiia
desdela recepcionista 2l presidente, Siempre digo que todes
somos iguales, con responsabilidades distintas,

AR.- ;Qué ha aprendido Ficosa de sus diversos clientes
en el sector de automocion ¥ que valor lesha aportada?
J.M.P.- Cuando que dige que somos chinosen China o tarcos
en Turguia, no hablo deunaestrategis, sine de un senti-
miento. 5isehace como estrategia, supone un fracaso. Pues
bien, con los constructores de automoviles es lo misme, Hay
guezdaprarie 8 5us exigencias para darles la mejor respues-
3 siempre.

AR.- ;Como valora su etapa de 20 afios al frente de Ser-
nauto, defendiendo losintereses de laindustria espano-
lade equipos y componentes?

]-M.P.- Han sido dos décadas apasionantes con un equipo
humano maravilloso, Siempre v hoy mas que munca es nece-
sariala unidad. Hay que huir dz los intereses personales v
penszar siempre que la unidn harce la foerza, Fue launidn de
quienes formabamas parte dela unta Directiva y del equipo
que conformaba laaseciicion, encabezado por su director
general. La filosofia yla culturz de tu empresa la crasladas 2
la asociacidn. Siempre aplicd el lema de Los Tres Mesquete-
o3, QUE &N 8516 CAso seria: todos para Sernauto v Sernauto
para todos.

Insisto en que ha sidouna experiencia maravillosa yun ver-
daderc honor, El actual equipo est3 haciendo también una
importante labor

AR.-Volviendo a Ficosa, ;qué ha supuesto la entrada
coma socio mayeritario de lamultinacional japonesa
Panasonic de caraa su futuroe?

]-M.P.- Siempre he sido un gran admirador de Japfny dela
cultura japonesa. La unicn con Panasonic ha side providen-
cial. Panasonic ha cumplide sus primeros 100 afios de exis-
tencia en 2018 v be procurado conocer a fondo su historia
de sus raices, Ak surgalz figura de su fundador, Konosuke

AR.- After Europeanisation came globalisation.
J.M.E.-- After overcoming expansion in Europe,
which was areal terrible ordeal, we became aware that the
world was the future and history was repeated in processes
that require daily dedication. We are now presentin Chi-

13, [ndiz, the United States, Argenting, Brazil and Turkey,
abways with the same philosophy: foresee the futurs, take
decisions and get them right, and always under the premise
of being and dreaming, with your eyes open and yourfeeton
the ground. [ that the key to my brand of leadership? At Fi-
cosathere isn'tjustone leader, we're all leaders, Thisisin the
DNA ofthe company, from the receptionistto the president. [
always say thatwe are equals with different responsibilities,

AR.-WhathasFicosa learnt from its different clients in
the automotive sector and what value has it given them?
J.M.P.- When I say thatwe are Chinese in China and Turkish
in Turkey, I'm not talking about a strategy, but rathera
feeling, [fitis done by way of a strategy, it will be sure to fail
With automakers it's the same - one mustadapt to demands
in order to respond in the best way.

AR.-What's yourview of your time at the helm of Ser-
naute, defending the interests of the Spanish equipment
and components industry for 20 years?

J.M.P.- They 've been two exriting decades with a mar-
vellous team, Today more than everunity is key. One
mustavoid personzl interests and always remember that
unity makes you stronger. Such unity was found ameong
those of us who were part of the Board of Directors and
the team thatmade up the association, led by the gensral
director, The philosophy and culture of the company is
transferred to the association, The motto of The Three
Musketesrs has always been applicable: All for Sernauto,
and Sernaute for all,

I'madamantthatit hasbeen amarvellous experience and 3
real honour, Qurcurrentteam is doing really important work.

AR.- Going back to Ficosa, what hasthe arrival of the
Japanese multinational Panasonic as a majority share-
holder meant for the future?

SIEMPRE DEBES CONSIDERARTE PEQUERD ¥ MUNCA
DEBES CREERTE MAS DE LO QUE ERES. NUNCA HAY QUE

idential. Panasonic celebrated its 100th
anniversaryin 2018 and [ have endeavoured
to learn about the histery of their origins in
depth, That's where its founder, Konosuke

DESPRECIAR A NADIE / YOU SHOULD ALWAYS THINK OF  Matcushita . vhoss trajestary is amazing,

Y¥OURSELF AS SMALL AND NOT BELIEVE IN YOURSELF

comes in. The youngest of eight brothers and

TOQ MUCH. YOU SHOULD MEVER DISREGARD ANYBODY  thesonofafarmerthatlosteverything,at12

Alos doce afios dejala escuela v ¢ pusotrabajar, con lo que
cozlnotenia carrera universitariani masters, Desde Ficosa
nos sentimos identificados con &l y con sumanera de pensar.
En estanueva era de camhbio tecnoldgico brutal tan rapido
&0 IuestTo SEC0T ¥ en otros, launion hace la fuerza, Laima-
ginarifn debe actuar muy ripido porque el futura estd muy
prowimo,

Tede ello, sin olvidar munca les valores porque si, desgracia-
damente, los traicionamos, desaparsceremos.

Hayuna fraze de Konosuke Matsushita que suels deciren
miempresay alos directives de Panasonic, La frase dice: "lo
viejo muere v1o joven crece”, que serfala version de prever
el future, tomar decisiones v acertarlas, For no bacerlo asi
han dssapareride muchas compatias que eran auténtices
gigantes. Kace dos afios, inaugurande una fabrica de retro-
visores en Estados Unidos, el director de la fabrica me pre-
gunto que qué eralo que més me habia pustado. Le respondi
que l2s personas, pero también me preguntabza que seria
deesamagnifica fibrica dentro de diez o quines afios. En
232 plazo de tiempo, los retrovisores van a desaparecer Es
muny duro enterrarlo visjo, pero cuando esta fibrica hard el
sustituto del retrovisor. Abora se ha pressatado en el Saldn
de5San Francisce el Audi e-tron, que incorpara camaras en
lugar de retrovisorss, gus hemos desarrollado, Es el primer
vehiculo en el mercado que los incorpora. s

vears old ke left school and started working,
which meant he didn't get 2 degree ora Masters. AtFicosa
we identify with him and his way of thinking, In this new
era of huge and fast technelogical change in our sector and
in others, unity makes you stronger. Imagination needs to
warkfast, because the future i3 near.
All thatwithout forgetting our values, becanss if we were
ta sadly betray them, we would disappear.
There's a phrase from Honosuke Matsushita that ] often
repeat within my company and to Panasonic executives,
that “the old dies and the young grows”", which is anothar
version of foreseeing the futurs, taking decisions and
getting them right. Many companies thatwers true gi-
ants have disappeared due to the fact they didn't adhere
tothis,
Two years ago, when opening a rear-view mirrarfactory
inthe United States, the factory managerasked me whatl
hzd liked the most. [replied the people, buthe alspasked
mewhat would be of this magnificent factory in 10to 15
vears, Inthattime frame rear-view mirrors are going to
disappear. It's really hard to bury the old, but this factory
willthen make the substitute for the rear-view mirror.
This has already been seen atan eventin San Franciseo;
the Audi e-tron has cameras instead of rear-view mirrars,
which we have developed. It's the first vehicls on the mar-
kettouse them. &
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